Policy: Goals and Objectives
Adopted by City Council: Annually

BPRYCS Department Goals and Objectives are formally codified every year in the City of Bristol
budgeting process. Narratives are submitted to the Comptroller’s Office and published in the City of
Bristol Annual Adopted Budget Book. Narratives include:

Division Narratives

Fiscal Year Goals and Accomplishments
Summary of Fiscal Year Budget

Next Fiscal Year Goals

Long Term Goals

Performance Measures

Goals and objectives are reviewed annually by Division Supervisors and the Superintendent and are
connected back to the department’s overarching goals from the City-Wide Parks, Recreation, Youth and
Community Services Master Plan and Strategic Plan.

(Source: City of Bristol Annual Adopted Budget Book available at www.bristolrec.com).




