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Policy: Community Engagement Plan   
Adopted by Board of Park Commissioners: May 2022 
 
Aligned with BPRYCS Department mission and vision to deliver high-quality services and facilities while 
shaping positive public perceptions, the BPRYCS Department has adopted a formal Community 
Engagement Plan (CEP) to be utilized in design and development of public parks and recreational 
amenities. The plan provides the Community Engagement Process framework, engagement toolkit, and 
explicitly identities methods of engagement for the inclusion of diverse perspectives. A CEP helps build 
trust among community members and the department, increases civic participation, develops a 
community’s sense of ownership over park spaces, decreases unforeseen conflicts or problems, and 
creates an overall higher-performing public parks and recreation agency that is reflective of the 
community.  
 
Community Engagement Process Framework  
The Community Engagement Process framework provides the roadmap by which department staff will 
interface with and intentionally solicit feedback from the residents of Bristol.   
 
Figure 1. Community Engagement Process Framework  

Phases of Community Engagement Examples  
Planning   Develop project description, budget, and 

scope. 
 Establish a timeline for engagement that 

is aligned with project time frame 
 Define engagement spectrum (inform, 

consult, or collaborate) 
 Select engagement tools applicable to the 

project (note: there is no one size fits all). 
 Identify engagement venues and reserve 

space if needed. 
 Assign staffing for community 

engagement activities 
 Develop the engagement materials (i.e. 

surveys, handouts) 
Communications  Develop media releases (social media, 

press release, newsletter, flyers) to 
communicate engagement opportunities, 
schedules and timelines.  

 Prepare schedule for communicating 
results of the community engagement 
activities.  

Implementation   Execute the planned community 
engagement activities  

 Utilize established tools to properly collect 
data.  

Analysis   Review and analyze the results of the 
community engagement activities. 



 
Reporting   Develop a community engagement 

project report that reflects the findings 
and any analysis completed from the 
process. 

 Communicate the results with staff, 
boards/commissions, elected officials, and 
the public as appropriate.  

Evaluation   Review and evaluate the success of the 
community engagement process. 

 Document the challenges and successes of 
the engagement process. Define 
improvements for future processes.  

 
Community Engagement Toolkit 
Whereas the Community Engagement Framework outlines the process by which staff will conduct public 
engagement, the toolkit provides a menu of options and methods for collecting data. There is no “one 
size fits all” for community engagement and thought needs to be put into which tools and methods are 
needed for a specific project. Where possible, a mixed methods approach is desirable in order to vary 
the collection methods to capture different audiences.  
 
Figure 2. Community Engagement Toolkit 

Collection Method/Instruments  Description  
Focus Group  Organize a small group of stakeholders to 

discuss the project and provide input. 
Focus group recruitment should be 
intentional with specific users identified.   

Tabling   Set up a table on a BPRYCS or community 
special event to discuss the project. 
Posters or visuals should be available. QR 
codes and integration of technology for 
feedback should also be included.  

Interviews   Conduct 1-on-1 interviews with specific 
stakeholders of the project. 

Public Meeting  Hold a public meeting to allow 
community members to discuss, provide 
input and review plans. Meeting locations 
should vary and ideally be held in walking 
distance to the end users.  

Online Survey   Develop an online survey utilizing survey 
monkey to ask questions and gather 
quantitative data.  

Social Media   Utilize BPRYCS social media pages to 
solicit feedback, engage in voting 

Knock doors/house visits   Staff representatives can go door to door 
with materials for area neighbors to hand 
out information and solicit informal 



feedback into projects directly impacting 
them.  

 
Inclusion of Diverse Perspectives  
Ensuring the community engagement process is inclusive and meaningful requires thoughtful and 
deliberate planning to ensure our city parks and recreational amenities are created by the people they 
are intended to serve. Community engagement attempts can fail to truly represent when people that 
experience inequities, high risk living in poor environments and/or experiencing negative health 
outcomes (e.g., people of color, low-income neighborhoods, people with physical and cognitive 
disabilities, etc.) are not engaged.  
 
During the community engagement planning process, staff should identify potential stakeholders and 
community groups that should be included in the data collection. Where possible, representatives from 
those communities should be contacted to see if there are interested parties to participate in the 
engagement activities. Community engagement planners should consider going to organizations with 
connections to diverse populations (BARC, NAACP, and Interfaith Coalition for example).  
 
Demographic information should be collected at each of the community engagement activities. Data 
should be reviewed and included in the final reports in order to determine if the demographics reflect 
the larger community. Data should inform deficits in which community groups were missing from the 
engagement activities and then plans developed for future engagements.  
 
(Source: NRPA Parks for Inclusion Policy Guide, NRPA Community Engagement Resource Guide) 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



____________________________________________________________________________ 
Policy: Americans with Disabilities Act (ADA) Transition Plan  
Adopted by Board of Park Commissioners: May 2022 
 
In order to achieve the department’s vision to impact the lives of all Bristol residents, further its core 
value of commitment to diversity, equity and inclusion, and meet the legal requirements of the 
Americans with Disabilities Act (ADA); BPRYCS has developed a comprehensive ADA Transition Plan.   

Site accessibility deficiencies and compliance issues are well documented within the City Wide Parks, 
Recreation, Youth & Community Services Master Plan. Millions of dollars’ worth of upgrades are 
estimated to be required to address the deficiencies and even more for universal design access. 
Recognizing that work cannot be completed overnight, the ADA Transition Plan details the methods to 
be used to ensure compliance with ADA accessibility requirements.  The ADA Transition Plan includes 
the following components: 

 Overview of ADA and its Relationship to Other Laws 
 Designation of Responsibility  
 Agency Self-Evaluation 
 Communications, Information & Facility Signage 
 Building Facilities and Related Parking Lots 
 Pedestrian Facilities/Public Rights-of-Way 
 Public Outreach 
 Public Notice of ADA Requirements and Grievance Procedure  
 Progress Monitoring and Transition Plan Management 

In accordance with 28 CFR 35.107(a), BPRYCS has designated the Deputy Superintendent as the 
department’s ADA Title II and Transition Plan Implementation Coordinator, to oversee the department’s 
policies and procedures, monitor the department’s progress and manage review and updates of the 
transition plan in conjunction with the formal approvals of the Board of Park Commissioners.  

 

(Source: ADA Transition Plan available at www.bristolrec.com). 
 

 

 

 

 

 

 

 

 


